


- Indian sugar prices have started to improve as 
prices are inching forward.

- It was expected that prices shall start to rise as 
market was trading at its lowest levels as per 
GreenLeaf.

- Prices have moved up higher in UP than 
Maharashtra and this has widened the spread 
between the 2 regions.

- The major reason behind this seems to be from the 
fact that more quota has been released for the state 
of Maharashtra as compared to last year.

- As of OND quarter, quota released for Maharashtra 
is 2.56 MMT as compared to 2.16 MMT last year, 
thus 400 KMT more sugar to be sold in the open 
market.

- UP on the other has received 620 KMT lower quota 
for the quarter than last year. Current year OND 
quota is 2.14 MMT against 2.76 MMT last year.

- Along with the higher quota release in 
Maharashtra there are mills in Karnataka, 
adjoining state where quota for the Quarter is 
almost same as last year but the mills are more 
inclined to sell over and above the domestic release.

- This additional release which was making its way 
to the North East markets for onward movement to 
Bangladesh has been restricted to domestic market 
for the cross border trade is not happening at the 
same pace as last year rather the cross border trade 
is next to negligible.

SUGAR MARKET UPDATE

3100

3300

3500

3700

3900

4100

Sugar - Kolhapur S Grade Prices Seasonality

Price - Rs/100 Kg

21/22 22/23 23/24 24/25

3200

3400

3600

3800

4000

4200

4400

Sugar - UP M Grade Prices Seasonality

Price - Rs/100 Kg

21/22 22/23 23/24 24/25

- Jan 2025 quota has been released by the Govt of India @ 2.25 MMT
- Last year Jan quota was 2.3 MMT, thus the Govt has given 50 KMT lower quota for the 

month of Jan 2025 as compared to last year, but 50 KMT higher than last month.
- The quota of 2.25 MMT seems to be balanced and should support the 

domestic prices, at least stall the fall in sugar prices.
- Will be interesting to see the split of quota state wise as it shall give further 

direction 
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- Sugar production reported for 1-15 Dec is reported @ 348 KMT, down 63% from last year.
- The Total sugar production has been reported to have reached 39.7 MMT, down 5% YoY as 

last year production topped 41.8 MMT
- The additional sugar which is getting added to Total Production is expected to be heavy on 

the sugar supplies. 
- Earlier when the rains were there, Sugarcane was expected to be carried 

forward to the next season but now all the cane of the current season is getting 
crushed and no cane is expected to be carried forward into the next season.

UNICA REPORT : (1-15 DEC 24)
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WEATHER UPDATE
- ENSO neutral conditions are prevailing
- ENSO Alert system is LA NINA WATCH 
- La Nina conditions likely to emerge from Nov 2024 – Jan 2025 and then again to ENSO 

neutral likely by Mar – May 2025
- La Nina conditions looks to be 

fading and probability going below 
50% during Mar-May period.

- Mar-May 2025 period also calling 
for resurgence of El Nino conditions 
albeit with very low probability as 
of now but increasing going 
forward during the peak monsoon 
period in India.

- Need to keep a close watch on 
transition from La Nina phase to El 
Nino as it shall be crucial to Indian 
sugar production basis which 
Ethanol blending program and 
Exports policy depends.

BRAZILIAN WEATHER UPDATE

- Brazil rains are an important 
feature for the sugar market in 
coming months.

- The rains are expected to continue 
to hit the cane producing regions of 
the largest producing country.

- But, the rains are expected to be 
lower than average and how it is 
going to impact the growth of the 
cane need to be seen when the 
production starts in the country 
again post March 2025 for the 
25/26 season.

- Cane growth due to the early dry 
period might be impacted but 
knowing cane being a sturdy crop, 
the rains in the later part of the 
season is surely going to help the 
cane production in the country.

- To what extent the cane shall revive 
will be known and set the tone of 
the Global sugar market.
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